Sears sales reports

Every morning you must verify the previous dayates with Sears. To do this
you must go into the Sears hub office and find ar$eales report. There are two
different reports that you can use for this purp&m®ene Sears stores will print both of
these reports and you will be able to choose wiaplort to use. Other Sears stores will
only print one of these reports and you will havaise the one they print.

NOTE: On either report the date the sales too&eia in the upper left corner of
the report. (MTD = “SALES DATE : 08/06/09”), (100“STORE RECAP THRU
08/06/09”) Dates elsewhere on the report will lbe date the report was printed, usually
the next day. Do not confuse the dates.

‘“MONTH TO DATE SALES” REPORT

This report is usually 3 — 6 pages long. Lookloaright side of each page until
you find a listing for 195080 in the “DIV ACCT” coinn. Just to the left of this number
in the “NET LISTED SALES” column is the total salies your shop for the month so
far. To find the sales for the previous day you take the MTD sales from yesterday
and subtract the MTD sales from the day before eixample, on 8-7-09 you get the
MTD sales for 8-6-09, to find the sales for onlg-®9 you must subtract the MTD sales
from 8-5-09.

1372.64 (MTD sales for 8-6-09)
-1182.44 (MTD sales for 8-5-09)

190.22  (Day’s sales for 8-6-09)

Of course to accomplish this you would have had to write down the MTD
sales for two days previously. It is a good idea to write every MTD sales on a
piece of paper for a whole month just to keep track of them. Using the MTD sales
report will give you the exact sales to the penny.

A sample copy of a MTD report is on the next page.

“‘STANDARD 100 LINE" REPORT

This report is usually dozens of pages long. Look on the left side of each
page until you find “OUTSIDE KEY.” Your sales will be just to the left of that in
the column ACT STR$. This will be the actual sales for that day, you will not have
to do any math. However you will have to look through 40-60 pages in the report
to find the correct page. The 100 line report will only give you the sales rounded
out to the nearest dollar.

A sample copy of a “100 line” report is on the second page after this one.
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‘“MONTH TO DATE SALES” REPORT
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